
 

 

Eta Iota House Corporation 
Meeting Minutes 

 

Meeting: Special Meeting Location: Online 

Date: 04/14/2021 Time: 2000 EDT 

Officers 
present: 
 
 

Gregg Dudzinski 
Mark O’Neill 
Kyle Stuhlweissenburg 
Dave Marino 
Anthony Hammond 
Allen Cassino 
Rob Pacheco 
Nick Weiss 
Chuck Bonini 
 

 

Agenda: 
1. Approval of Old minutes: 

- 2020 & 2021Annual Meeting Minutes.   
- Motion by Pacheco, 2nd by Hammond, unanimous approval.  

2. Old business 
- No old business. 

3. Officers Reports: 
- President: Gregg Dudzinski 
- Previous House Corp overspent on renovation. $60K approved, $143K spent! 

(Violates By-laws and fiduciary responsibility). 
- Currently below min account balance. Creates fiscal risk for monthly operations. 
- CANNOT overspend budget. 
- Rooms #5-10, #12 & #14 are sheet-rocked. Dream Home Builders will keep 

permit open. Bids are out for mudding and taping. Looking for alumni work crews 
to help finish up rooms in the near future. Rooms #12 & #14 received substantial 
water damage. Contractors are currently assessing the damage. Need as many 
rooms open as possible for the Fall semester. Only one room has new windows 
trimmed. Need full compliance with RMF/Corporate legal requirements. 

- Vice President: Mark O’Neill 
- Room occupancy charts created. 
- 30/60/90-day Committee goals established. 
- More committee support/participation requested. 
- Weekly workshop meetings will transition from weekly to bi-weekly to monthly. 
- See addendums for additional information. 
- Treasurer: Kyle Stuhlweissenburgh 



 

 

- Account balances as follows: checking ~ $6300, savings ~ $19,000, PayPal ~ 
$1000. $15,000 of savings is for undergrad deposits. $4000 net in savings!!!! 
(Violates By-laws). 

- Outstanding bill to Dream Home builders for ~ $6,700. 
- March-April net balance -$7,820!  
- HC currently hamstrung with extremely low savings balance. 
- Looking to streamline incoming revenue sources. Provide clear 

distinction/separation of revenue. 
- See addendums for additional information. 
- Trustee: Rob Pacheco 
- Fundraising update. 671 emails sent in last batch. 43% opened. 5.6% click-

throughs. Seven pledge class bricks paid for. Recognition of individual brothers – 
substantial March donations ($9K in March). “Get a Room” campaign generated 
$2,500 so far. Five year or lifetime plaque decision needs to be made. Total 
raised since March 2020, $13,500. Will be running into brick headwinds soon. 
Deadline will be sometime this year. 

- Trustee: Allen Cassino 
- 50th birthday boxes being finalized. Estimating $100 a box, excluding shipping. 

~50% profit. Website to order boxes should be up shortly. Will collect all orders 
before processing. 

- Trustee: Anthony Hammond 
- Room construction update. 30-day goal is RMF punch-list, floodlight, wall light, 

misc. items. Some contractors will be necessary. Thanks to Bonini & 
Stuhlweissenburg for installing fire extinguishers and boxes. 60-day goal is for 
audit of on-site supplies and items required for job completion (Contractors 
currently off the job-site due to our inability to pay). All shower surrounds installed 
or on-site. Some vanities on-site. Carpet and hardware necessary in all rooms. 
Mike Wyble confirmed plumbing stubs are PEX. Shower doors cost $565 each. 
Recommend shower curtains in the meantime. 90-day goal is final clean up on 
open items. Dudzinski will be visiting the chapter shortly. Will coordinate with 
undergrad House Manager and go through punch-list and get bids.  stresses 
FIDUCIARY DUE DILLIGENCE by requesting multiple bids for work. Room #10 
is a black hole, no access. Tom McSwiggan still has the key. Cassino, Pacheco, 
O’Neill, Dudzinski and Stuhlweissenburg have all tried to reach out to him. NO 
REPLY RECEIVED.  

4. New Business 
- Transition of keys. Wyble will be mailing his back. Still no word from McSwiggan. 

Cannot access Pump Room, internet access, security system without his keys. 
Dream Home Builders should have key to room #10. Wyble doesn’t know who 
has “cypher-key” to digital locks. 

- Discussion of Commercial Banking Agreement and Resolutions. Pacheco 
motioned for 3rd Officer (VP) to be added. Seconded by Cassino. Motions passes 
unanimously. Banking agreement resolutions read aloud by Secretary. Motion to 



 

 

accept by Pacheco. Seconded by O’Neill. Motion passes unanimously. Instituted 
14 April 2021, 2056 EDT. See addendums for more information. 

- Approval of Committee Chairs. John Banta selected as Nominations Chair. 
Motion from Marino to approve Chairs as a whole. Pacheco seconded. Motion 
passes unanimously. See addendums for more information. 

5. Open Discussion 
- Terry Owens: “Feels a lot better with the House Corp. Very professional. Couldn’t 

be happier”. 
- Gregg Dudzinski: “Mike Wyble has been a gentleman. I respect all his hard-work 

and dedication. Thank you.” 
Motion to adjourn by Marino. Seconded by Stuhlweissenburgh. Passes unanimously. Meeting 
adjourned 2102 EDT. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
 
 

Addendums 
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1
Luka

2
Adams

3
Halprin

4
Distefano

Eta Iota House Occupancy Spring 2021

14

18
Moronta

17
Janiak

16
Johnson

15
Crowley

Library 1210
Tools6 7 9

20
Anytaya

Kitchen

Chapter Room

19
Shockey

21
Heidt

22
Kuba

Office 24
Israni

8

2nd Level

As of 4.6.2020

Committee Assignments

Committee Chair Members
Audit O’Neill Stuhlweissenburg/Fraser/Aviakin

Birthday Gassi _____/Titus/Cassino/Weiss/Farina

Bylaws Hammond Marino/Cassino/__________

Chapter Dudzinski Stuhlweissenburg/Bonini/Weiss

Communications Palmer Pacheco/Marino/__________

Construction Hammond Bonini/Farina/___________

ERAU Relations Kingsley III Dudzinski/___________

Facilities Bonini ________/___________/__________

Finance Stuhlweissenburgh Pacheco/Downs/Dudzinski/Prosser??

Fund Raising Pacheco Cassino/Fraser/_________/______

HQ Relations Dudzinski Wakefield/Nevins/________

Nominating Banta English/________/________

Risk Management Weiss Whitlock?/Marino/Dudzinski

Security Gerow Bucklew/Keith Harrison/___



 

 

 

 
 
 
 

 
 

Grad Summer 
A

Summer 
B

Fall
Start

Fall 
End

Spring 
Start

50th

10 May 18 May 29 Jun 30 Aug 20 Dec 20 Jan ? 24 Mar

318 Days 311 Days 269 Days 207 Days 95 Days 64 Days 0 Days

Committee 30 (APR 30th) 60 (May 31st) 90 (June30th)
Audit-O'Neill Start April 19th Complete Audit/Submit for review Receive feedback on audit
Awards-O'Neill Focus on audit HC Corps Award Requirements Chapter Awards
Birthday-Ahrens Review Contracts ID Committee members Name Venue
Bylaws-Hammond rewrite Present and Decide Legal Review/Present for vote
Chapter (Unassigned)
Communications-Palmer Update Alumni Town Hall

Construction-Hammond RMF Audit Action Items
Fire safe and scope remaining 5-14 
work

Resume construction (25 Aug 
Completion)

ERAU Relations (Unassigned)
Facilities-Bonini Key Control/RMF Items Confirm Summer Occupancy Refine Fall Occupancy
Finance-Stuhlweissenburg Local Bank Acct Separate Housing Deposits Taxes
Fundraising-Pacheco Brick/1855 Fund Rooms 5-14 Rooms 5-14 Funding Secure
HQ Relations-Dudzinski CHI Corps loan options Loan option decision point Rooms 5-14 Funding Secure
Nominating- Past Presidents
Risk Management- (unassigned)
Security- Gerow Key Control Improved Security Proposal Nest Security Requ. w/ Constr.

30/60/90
(sample)



 

 

 
 

 
 

Eta Iota House Corporation
Statement of Activity

March 21 - April 14, 2021

Cash Basis  Wednesday, April 14, 2021 05:22 PM GMT-04:00   1/1

TOTAL

Revenue

Donations 0.00

Donations - 1855 Club 3,949.03

Donations - 1855 Club - paypal 7,372.48

Donations - Honor Wall 2,000.00

Total Donations 13,321.51

Operating Income 0.00

Parlor Fee 4,950.00

Total Operating Income 4,950.00

Total Revenue $18,271.51

GROSS PROFIT $18,271.51

Expenditures

1855 Processing Fees 0.00

Check Processing 54.12

PayPal Fees 253.03

Total 1855 Processing Fees 307.15

Operational Business Expenses 0.00

Maintenance 53.25

QuickBooks Payments Fees 1.00

Repairs 51.49

Utilities 2,289.50

Total Operational Business Expenses 2,395.24

Renovations 0.00

Contractor Costs 23,176.78

Equipment Rental 212.63

Total Renovations 23,389.41

Total Expenditures $26,091.80

NET OPERATING REVENUE $ -7,820.29

Other Revenue

Dividend's Reinvested 26.72

Interest Earned 17.41

Total Other Revenue $44.13

NET OTHER REVENUE $44.13

NET REVENUE $ -7,776.16



 

 

 
 

deposit  



 

 

 
 

Mark O’Neill 
Vice President 

04/14/2021 



 

 

 


